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Calendar

MARCH, 2010

3 First Wednesday Dinner

10 Beer at the Admin’s Place

17 Executive Committee Meeting

17 St. Patrick’s Day

20 Tour — California Maritime Academy

APRIL, 2010

4 Easter

7 First Wednesday Dinner
21 Executive Committee Meeting

30 Pizza Dinner Meeting

SUDOKU
Level - Medium
2 9 1 3 6
4 9 3
7 8 S 1
4 3
4 3 7 5
5 9
9 2 3 4
8 1 9
3 9 6 8 5

Last month’s puzzle answer on page 16



Commander’s Message

Santa Clara’s Change of Watch is over — and now
the hard work starts. But before that, let me
remind everyone of our activities in March (see
details elsewhere in the Bell).

First is our First Wednesday dinner.  This is a
fun, casual get-together for some good food and
good conversation with SCPS friends. | sincerely
hope we’ll see some new faces.

Second is our trip to the California Maritime
Academy. [I’ve gone in the past and it’s an
: ) NSRS outstanding experience. We’ll get to tour

everythlng from the Golden Bear (a former electronic spy ship, so there are some unique
parts to its layout) to the Ship’s Bridge Simulator which can show what it’s like to pilot
all sorts of ships (like a 900 ft oil tanker) in the Bay and Delta regions. Maybe we’ll even
get to meet Tuuli Messer-Bookman, a Carquinez Squadron member and a professor at the
academy who taught the Piloting course there!

As | mentioned at the Change of Watch, my goal for this year is to help SCPS grow in
membership.  When | joined SCPS 15 years ago we had 110 members. We now have
half that many. And as yet another demonstration of the 80/20 rule (20% of members of
an organization do 80% of the work), we have a core of about a dozen members who are
carrying SCPS.

There’s a simple model of membership in any organization with volunteer membership —
SCPS, other public service organizations, churches, even the US military: It’s like a
leaky bucket. The bucket is filled with new members, but current members leak out.
We can make the bucket fuller by either increasing the flow into it (new members) or
decreasing the flow out (membership loss).

We lose members for many reasons. Members move away. Members pass away.
Members lose interest in boating. Members think that SCPS isn’t worth their time,
money and effort.

We can’t really change the first three of these. But we certainly can try to change the
last one. | have challenged our Bridge to come up with an interesting, boating-related
activity for us to share in each and every month of 2010. | think we’ve put together a
varied and interesting list. For those members who haven’t had a chance to experience a
SCPS event, pick just one — just the most interesting one — and join us! “Try it, you’ll
like it.”



We also must be more aggressive at membership renewal time. I’ve asked Stan Tice,
our Membership chairman, to be more aggressive about reminding people to renew their
membership. And if people have complaints about SCPS, if people don’t feel they’re
getting their money’s worth out of SCPS, 1’d like to hear about it (preferably early) and
see if we can do something about it.

USPS is a great organization. We’ve got to make sure that people know and understand
that one fact — and that SCPS does its part to make it a great organization at the local
level.

‘Nuff for now, more thoughts next month.

Lu

Want to know when this can happen — take the weather class.



Executive Officer

Last month | wrote about a little bit about who |
am and why | am still involved with USPS and
more importantly this squadron. After writing
the article, it got me thinking, not that I don’t
always think, but thinking about how fun it
would be to provide small hints of fellow
members and then see if anybody could figure
out who the member is. What I thought might
even be more interesting is to provide the hints
from my perspective and not even let the

described member know about it and then see if he or she can recognize themselves.

So with that thought in mind | began making a list of members that 1 would know some
things about and be able to describe them with carefully crafted bullet-point hints (don’t
want to make it too easy) and then list the hints in the Bell. | figured I would try this out
for a couple of months and see if people liked it. Worse case, nobody will try to guess
the member or even worsse then that, the member won’t be able to guess themselves. In
any case | think it might be fun to try and then the following month, I will have a picture
of the member and hopefully a brief bio on them including some intersting facts that we
might not know about them. But before | do that, | wanted to remind everyone of this
year’s calendar.

As we begin our second month under the guidance of our new Bridge we should all take
note of the future activities planned for the squadron, begin thinking about which of these
activities you would like to attend and then perhaps take the time to mark it on your
calendar so you’ll remember. All too often we, myself included, plan to attend one of the
events and then forget about it till it is too late to be able to attend. The fix to this is
simple, mark it on the calendar now so that the date is already planned out. Speaking of
upcoming events, we have some great ones planned. So be sure to check out the article
in this month’s Bell that describes future events.

Now on to the new segment — Recognize This Member.
No cheating — so don’t look in the roster or on-line somewhere.

HINTS

This member has achieved a Senior Member award.
They have achieved the Educational Proficiency award.
Has served on the Bridge.

Well known at District.

Holds grade of JN.

Lindy Zink



From the Admin

NEXT OUTING

What: California Maritime Academy
When: Saturday, 20 March

Watch for upcoming flyer for
further details.

Ahy...
Thanks to all of you who attended this year’s Change of Watch Banquet
and Meeting at the Three Flames in San Jose. You’'ll find photos of the
event in this months Bell and all who attend had a grand time. We
especially enjoyed our dinners, they were delicious and the portions were

generous. | have taken the liberty of booking the Flames again for our 2011
bash...it was that good!

At the Banquet we had time to talk about our plans for the coming year and
how to ensure that our members fully enjoy the Squadron. Planning is just
the first step, the second step is for you to come out and join us in an
activity. In these days when dollars are precious, we try and ensure that
we keep costs to a minimum and the fun to a maximum. So far we are
doing pretty good at that score!

With fun and interest in mind, please do glance at our Annual Activity
Calendar and give a good thought about joining us for an event or two. We
have some interesting activities for you this year and most months we also
have a First Wednesday Dinner to enjoy. For those new to the Squadron, a
Wednesday Dinner is a very nice way to get to know the members of the
Squad on a first name basis. We always have fun and | guarantee that you
will also. This month, March, do make a date to join us at Aqui’'s in
Campbell at 6:00 PM. The meals are delicious, the drinks delightful and the
company (us) is darn good!

All aboard mates, the course is set for fun!

Do get in touch...
t.ellenberger@sbcglobal.net or 408-391-2430




ADMIN CHAIRS

Boating Activities — (yes, we need you here)

Boating Class — Steve Fisher — sfisher896@aol.com
Membership — Stan Tice — snowgoosel990@access4less.net
Member Involvement — Jim Buckley — jbuck@pacbell.net
Supply Officer — Carrie Fisher — carrie4318@aol.com

Tim Ellenberger
T.Ellenberger@sbcglobal.net

Santa Clara Power Squadron
2010 Activities

10" March Beer at the Admin’s Place

20" March Tour of the California Maritime Academy

30™ April Our Ever Popular Pizza Party and Meeting

22 May Benchmark Outing (yep, they’re out there!)

26™ June Arques School of Wooden Boat Building in
Sausalito and an early dinner

17" July The Summer Picnic at the Zinks!

21° August Cruise on the Chardonnay, Santa Cruz

18" September  Rendezvous Angel Island

22" October Our Fall Pizza Party and Meeting
13" November Alcatraz (we go to the ROCKI!)
11" December Squadron Holiday Banquet

And most months, please watch your email for an invitation to the
Squadron’s First Wednesday Dinners. The cost is usually $15 or less and
we visit some of the favorite restaurants that our members recommend. Do
you have a place that you’'ve been going to for years and always enjoy? If
so, consider hosting a dinner there. Just get in touch with Tim the
Admin...t.ellenberger@sbcglobal.net.



Ship’s Store
SQUADRON LOGO CLOTHING NOW AVAILABLE

The Embroidery Factory, which puts the squadron logo on the clothing we choose, has a
new website. Members can view the website, without opening an account, and let the
squadron Ship’s Store place their orders with other orders. The squadron gets a 20%
discount from the retail price.

THE EMBROIDERY FACTORY WEBSITE
www.embroideryfactory.com

Order that special someone a gift that that they can wear with pride, an embroidered shirt
or hat or perhaps a nice warm jacket. All of these items are available in different sizes
and colors. Don’t keep waiting, order now.

Carrie Fisher
(408) 723-0619
Carrie4318@aol.com

Update
March First Wednesday Dinner

When: Wednesday 3, March 2010
Where: Aqui
Time: 1800 (6:00 PM for you landlubbers)

Our next First Wednesday Dinner this year will take place on 3 March. Check out the
artilce in this month’s Bell . RSVP to Tim Ellenberger at (408) 998-5521 or via email at
t.ellenberger@sbcglobal.net. Let’s start the new year with a big turnout for the First
Wednesday Dinner.




From the Treasurer

USELESS KNOWLEDGE

The citrus soda 7-UP was created in
1929; "7" was selected because the
original containers were 7 ounces.
"UP" indicated the direction of the
bubbles.

FOG

Fog not only on petite feline feet but in different varieties, You’ll see it more in some
places than others, but it is always a question of condensation. Whether it’s warm air
flowing over cool water, cool air over warm water, moisture “dropping in,” or radiational
cooling, when airborne vapor condenses into a “surface cloud,” you’ve got fog. When air
mass reaches the dew point, droplets form into a mist. You can predict the dew point with
a wet-dry bulb thermometer. When the air temperature is within two or three degrees of
the dew point, fog is imminent.

Sightings through fog magnify distance off, and play tricks with your ears. A British
Admiralty study once determined that when the atmosphere went from 71 to 77 percent
humidity, a foghorn decreased its range by 2 miles.
From Sailors’ Secrets by Michael Badham
If you like eating better than sailing, you should stay home and have a barbeque in the
back yard.
L. Francis Herreshoff

We are solvent.

DeWayn Meek, Treasurer



From the SEO

WEIRD LAWS

In Hartford Connecticut, it is
illegal for a man to kiss his
wife on Sunday

Our first public boating class for this year was a great success with six students attending
and five taking the exam on February 23. All in attendance passed the ABC-Edition 3
course with high percentages.

Our Advanced Piloting class will have the fourth of ten sessions on March 4-th so it’s not
too late to join the five students presently attending. Again, the course is being held at the
Santa Clara County Sheriff’s Office on Younger Avenue, San Jose every Thursday
evening at 1900 (7 PM).

Now for planning - - Please consider attending either a Seamanship or Piloting class in
the future months. We need input from membership requesting your educational desires.
You request, we provide.

Before | forget, CONGRATULATIONS are in order for both Gene McKay and Jack
O’Loughlin for their recent completion of the Elective Course in Engine
Maintenance.

Nautical humor for March

Anchor Light - a small light used to discharge the battery before daylight.
http://www.yachting-life.net/new%20index/frames3/jokes frame.htm

Note: My past humor from Water Spirits http://www.waterspirits.com/humor.html brought me
the following notice:

The Water Spirits business is now closed because of the death of the owner, Emil
Bjorkman.

RIP Emil

Lt/C Dave Norris, JN
CaptDaveNorris@aol.com
or wectm@aol.com

FRATERMAL
10 BOATING CLITE



Executive Committee Meeting Minutes
17 February 2010

Meeting called to order at 1902 and quorum established

Present: Lu Abel, Tim Ellenberger, Peter Gise, Don Hardy, Al Hughes, DeWayn
Meek, Dave Norris, Steve Fisher, and Lindy Zink. Guests: none

Minutes of the January meeting, as sent out by Lu Abel, were approved.

Lindy Zink pointed out that there was disparity between events posted on our web
site and the schedule sent out by Tim Ellenberger. Tim will contact Dennis
Parker to resolve.

It was suggested that we send The Bell to our ABC/3 students for six months to
give them an idea of SCPS and its activities. It was also suggested that it be sent
to the father/son team that were last fall’s ABC/3 class. Steve Fisher will provide
Lindy Zink with the email addresses.

We are solvent.

We had some heavy expenses this past month. These included Change of Watch
items (plaques, outgoing commander’s gift, district guests, dessert cake, etc) and
educational materials.

DeWayn is working on a property inventory report for Santa Clara County.
Instructions with the paper form are vastly different from those given at the
Assessor’s web site.

We had a very successful Change of Watch, with 25 people attending. The Three
Flames venue was well liked. Tim reviewed the restaurant’s bill and discovered
some overcharges and they sent us a refund.

Tim has tentatively booked Three Flames for next year’s COW (5 February
2011). He’s also booked the Fish Market for this year’s Holiday Party (11
December 2010).

There has been some feedback that our activities calendar was publicized as
“final” before we had actually checked into availability of people or sites. Tim
will work to resolve all our dates.

Stan and Donna Tice are calling the next First Wednesday Dinner (3 March) for
Aqui in Campbell.

ABC/3 course has been underway since 29 January with six students. At least
two, maybe three are interested in USPS membership. We should ask Stan Tice
to attend next week and hand out applications.

Gene McKay and Jack O’Loughlin, both of whom couldn’t take the Engine
Maintenance final exam when it was given at the end of the course, have now
taken and passed the final.

The AP course started last Thursday with three students present. Two more are
planning to come tomorrow night.

There was a discussion of courses for later in the year. If we garner new members
from ABC/3, Seamanship would be an obvious choice. For an Elective Course,
it was suggested that we give the new Marine Electrical Systems course.
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March safety theme will be about anchors. Two new brochures, one about trailer
inspection and one about beginning-of-the-season boat checks, will be sent out by
the PRO to members and to the local West Marine stores around 1 April.

The Jack London sail and powerboat shows are being combined this year. The
joint show is 15 to 18 April. Bob Aurner is looking for people to man the District
booth at the show and would especially like to have spouses working together in
the booth to make it more attractive to families. We decided Friday, 16 April was
the date we’d prefer to staff the booth. Our Boat Show chairman, DeWayn Meek,
will contact Bob to reserve/confirm the date.

After noting that Dave Norris is the only certified Vessel Examiner at the time,
Don Hardy, Steve Fisher, and Tim Ellenberger all voiced their desire to become
recertified. Dave will work with them.

Steve Fisher (our VSC chairman) has been in contact with Bair Island Marina in
Redwood City about conducting VSCs in April. After some discussion of
possible dates, Saturday, 3 April was chosen. Steve will get back to Bl with the
date and they will put it in their newsletter. Steve has also been in contact with
the Angel Island officials and has tentatively scheduled for SCPS to do VSCs at
Angel Island on the Saturday of Memorial Day weekend.

Steve Fisher brought up a new idea: to offer “driveway” VSCs for people with
boats parked in their driveways. Steve was encouraged to develop the idea and
we will perhaps “test market” it in some neighborhoods near where our VEs live.
Steve will contact John Cassidy about creating a brochure that can be given to
people with boats in their driveways.

Lu Abel discussed what he had learned at the Annual Meeting in Orlando and at
the District Council meeting. His notes from Orlando have been separately
distributed.

Don Hardy had suggested building a SCPS “library” of USPS Guides. Lu Abel
stated that he learned at the Annual Meeting that many Guides are obsolete and
they are being replaced with Seminars. There was some discussion of whether it
was worth buying a “library” of USPS Seminars instead. Lu pointed out that the
seminar material consists of a PowerPoint disk, a “notebook” that is copies of the
PowerPoints, and a real guidebook. The latter can be had for about $8, in
contrast to the USPS charge of $20 for seminar material, so it might be better to
just buy the guidebooks. There was also discussion of giving a seminar as an
extension of a pizza party, but many wondered if that was too much for an
evening. Discussion to be continued.

Lu Abel asked if the CGAux was still teaching their Boating course at the San
Jose West Marine and, if not, whether we should offer to give ABC/3. Dave
Norris pointed out that the store is small and not very suitable for giving classes,
plus a class would require store personnel to stay beyond normal closing time.
This did, however, lead to a discussion of other venues to give ABC/3. No
definite suggestions, though.

Lu also mentioned that National was suggesting that squadrons offer to give
seminars at local boat dealers, creating the win-win of increasing traffic to their
showroom while having them advertise USPS. The only remaining boat dealer in
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Santa Clara county is Central Marine, and they do not have facilities appropriate
for giving seminars.

e The next XCom meeting will be held Wednesday, 17 March at the Sheriff’s
Building.

e Meeting adjourned at 2032.

A friendly reminder, the Executive Committee meeting takes place on the third
Wednesday of every month at 1900 hour. The meeting is held at the Sheriff’s
Office, in a small conference room on the first floor. All members are welcome to
attend and if you have any thoughts of joining a committee, becoming a Bridge
Officer or just want to get a little more involved, this is a great opportunity to find
out what it is all about. The meeting usually last about an hour and a half to two
hours but there is always cookies to munch on and you don’t have to stay the entire
time. Why not give it a try and drop by. Might be interesting.
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Featured Article

Sailing with Serge — Part |

As | related in giving some of my sailing background, in the summer of 1973 | crewed
for a co-worker, Serge, aboard his Ranger 26. Serge fancied himself a crack racer. |
learned a lot from Serge — mostly about what not to do when sailing a boat.

One day we competed in a simple round-buoys race. Sail races are usually laid out
between two buoys with one of them directly upwind from the other. The crew and boat
have to demonstrate both upwind and downwind sailing speed as they go between the
two buoys in both directions.

Crew that day was Serge, me, another co-worker named Dave and Dave’s girlfriend.
Dave’s girlfriend was a tiny slip of a woman and probably weighed about 80 pounds
soaking wet.

When sailing downwind, sailboats often use spinnakers, those huge, colorful, parachute-
shaped sails the billow out in front of the boat. But spinnakers can be hard to handle,
especially when hoisting or lowering them. When you hoist a spinnaker, you want to
make sure it doesn’t fill with air prematurely. Racers typically fold their spinnakers into
thin vertical sliver and tie it with some very weak twine — stuff that breaks under a 10 to
20 pound pull.  After the spinnaker is hoist the crew pulls the lower corners of the sail
apart. The sail starts to fill with air, pops all the “rotten cotton” binding it, and blossoms
into the powerful sail that it is.

That day the wind was somewhat light. Serge, being the crack racer he thought he was,
knew that having crew weight forward, especially in light air, would reduce our speed by
1/100"™ of a knot or so. So as we approached the windward mark where we would turn
and hoist the spinnaker, Serge told Dave’s 80 Ib girlfriend to go forward to the mast and
hoist the sail.

We rounded the mark and Serge commanded “hoist!” When the spinnaker hit the top of
the mast, Serge commanded “sheets” and Dave and | pulled on the lines attached to the
lower corners of the sail. Dutifully, the weak stops holding the spinnaker closed popped
open like a zipper unzipping. The sail blossomed to fullness. And with a loud scream,
Dave’s girlfriend started going up the mast as the full force of the spinnaker tugged on its
halyard! Serge had failed to mention to her to cleat off the halyard after hoisting the sail!
Ooops.

Dave, a beefy, athletic guy who weighed over 200 Ibs rushed forward to save his
girlfriend. So much for weight forward slowing the boat. | uncleated the sheets and
allowed the spinnaker to luff (flap in the wind), and Dave pulled his girlfriend back to the
earth.

14



Needless to say, we did not do very well in the race thanks to our superb spinnaker
handling.

The lesson | learned: when you ask someone to do something on your boat (especially a
landlubber) be sure to explain it slowly and in detail ahead of time — don’t presume they
will know what to do and don’t presume that last-minute orders shouted to a confused
crewmember will be understood and followed. While not everyone sails a sailboat with a
spinnaker, this rule is certainly something we all should do when asking a green
crewmember to help us dock or undock our boat.

Submitted by: Lu Abel
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Puzzle Solution for January

Monthly Riddle

What is so delicate that when you say its name, it is
broken.

Answer is located on Editor’s page.
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From The Editors

If you have a suggestion or something that you would like to see in The Bell or if you
have an article, please send it to us via our e-mail. Lindyzink@hotmail.com

RIDDLE ANSWER

Silence.

QUOTE OF THE DAY

America will never be destroyed from the
outside. If we falter and lose our freedoms, it

will be because we destroyed ourselves.
Abraham Lincoln
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